The Parish of Boston
Love the Lord your God with all your heart and with all your soul
and with all your mind.’ This is the first and greatest commandment.
And the second is like this: ‘Love your neighbour as yourself.’
Matthew 22:37-39

A Place of Hospitality
Mission and Development Plan and
Annual Church Report
April 2017
The Revd Alyson Buxton

THE LONG VIEW

It helps, now and then, to step back and
Take the long view. The kingdom is not
only beyond our efforts, it is beyond our
vision.
We accomplish in our lifetime only a
fraction of the magnificent enterprise
that is God’s work: Nothing we do is
complete, which is another way of
saying that the Kingdom always lies
beyond us.
No statement says all that can be said.
No prayer fully expresses our faith.
No confession brings perfection.
No pastoral visit brings wholeness.
No programme accomplishes the church’s mission.
No set of goals and objectives includes everything.
This is what we are about: We plant the
seeds that will one day grow.
We water seeds already planted,
knowing that they hold future promise.
We lay foundations that will need
further development.
We provide yeast that produces effects
beyond our capabilities.
We cannot do everything
and there is a sense of liberation
in realising that. This enables us to do something.
and to do it very well.
It may be incomplete, but it is the
beginning, a step along the way,
and opportunity for God’s grace to enter
and do the rest.
We may never see the results, But that is
the difference between the master
builder and the worker
We are workers, not master builders,
Ministers, not messiahs. We are
prophets of a future not our own.

ARCHBISHOP OSCAR ROMERO, MARTYRED
MARCH 1980
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Section 1
Context
INTRODUCTION
‘The offering of an open building, and an outward looking worshipping community, remain dominant
signs on the cultural landscape, pointing to nothing less than the deep generosity and openness of
God, who promises his people that ‘there are many rooms in my Father’s House1’
Through consultation our congregations have agreed that The Parish of Boston hopes to be known
as a significant Place of Hospitality. A place where the hospitality of God can be encountered by all;
for people who visit every day, people who may visit once in their lives, for the young and old,
worshippers and pilgrims, historians and tourists. We are a united parish which includes St Botolph’s,
St Thomas’ and St Christopher’s.
ST THOMAS’ CHURCH
In the year 1089 and following the Norman invasion, the Hundred of Skirbeck was divided into two
parishes, Skirbeck and Boston, each with its own church. This left an area of land (or quarter) on the
West bank of the River Haven. In the 19th century and following the expansion of Boston town, the
parishes of Skirbeck Quarter and Wyberton were created and elected their first parish councils.
Following the building of an original St Thomas’ school, opened in November 1866 and licensed for
use as a chapel in 1877, a new corrugated iron church was built. Opened on April 23rd 1885 by
Bishop Edward Trollope, “The Tin Tabernacle”, as it was affectionately known, lasted 25 years.
The present church of St Thomas’ Skirbeck Quarter opened in 1912 and is in what is now a mostly
residential area of the town of Boston. Designed by the Gothic Revival architect, Lushington Temple
Moore, it is a Grade 2 listed building, in the Arts and Crafts style. St Thomas’ Church has a Church
Hall that is used by the church and community.
ST CHRISTOPHER’S CHURCH
The present St Christopher’s church was opened in June 2001; it is an excellent facility for the
community. St Christopher’s has developed its identity as both a church and a community resource
for the Fenside estate, an area of significant poverty and deprivation. The church is now principally
used by the local community, the Food Bank and Sure Start.

1

Martyn Percy: Many Rooms in My Father’s House - the changing identity of the English Parish Church in Stephen Croft
(Ed) The Future of the Parish System - Shaping the Church of England for the 21st Century (Church House Publishing:
London 2006) page 3ff page 14
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ST BOTOLPH’S CHURCH
The building of St Botolph’s Church is truly iconic and impressive. The tower itself is over 272ft (83
m) high. It is the widest parish church in England, the tallest to the roof and also one of the largest by
floor area; views from the top of the tower reach 32 miles. The interior space is 20,070 square feet
(1,865 square metres); the nave length being 242ft (74 m) and width 104ft (32 m). It is known as a
‘Calendar Church’ which means many dimensions of the church correspond with periods in the
calendar; for instance the roof is supported by 12 pillars, the church has 52 windows, 7 doors and
there are 365 steps to the tip of the tower. There are also 24 steps to the library and 60 steps to the
roof. It has the 14th highest church tower in England and has been described as ‘A Calendar in
Stone’.
Like all churches, St Botolph’s Church carries a range of expectations related to its various roles in
the lives of those who use it. This is further enhanced and focused because of the ‘Minister’ nature of
ministry it offers to the Town of Boston and surrounding area.
It is a place of worship and prayer and a centre of Christian mission
It is a place of pilgrimage and historical interest for those visiting the area and town.
It has a key role in being a place of integration within a town experiencing significant
demographic change through European migration.
It is a centre of cultural activity.
It is a building whose fabric and monuments tell something of the story of the town and region.
It is a tourist destination.
Churches have been described as the most visible proclamation of the gospel we have and a
‘permanent antenna to the good news’2: For St Botolph’s with a tower rising 83 metres and visible for
32 miles this cannot be so true.
Church buildings root people in their sacred past as well as telling the story of the community in
which they are set. St Botolph’s Church is no exception to this. It could be best understood as an
architectural journey telling the story of the town of Boston. The building of the present church began
in 1309 on the foundations of a Norman church whose foundations lie three feet under the South
aisle. It is thought that the present church (without tower) was completed in 1390. The Chancel was
lengthened in the early 15th Century to stabilise the building. The Tower was thought to have been
started in 1450 and the Architect is believed to be Reginald of Ely (who worked on King’s College
Chapel, Cambridge): the Tower took 70 years to build. The building has been a work in progress
since the early fourteenth century and significant additions, alterations and interventions to its fabric
have been made in every subsequent century. This has created a space that has been described by
Leland as ........ ‘For a parish church the best and fairest of all Lincolnshire, and served so with
singing, and that of cunning (skilful) men, as no parish in all England.3

2

The Shrine: memorial, presence, prophecy of the living God’ (Pontifical Council of the Pastoral Care of Immigrants;
1999) page 13.
3

Full Leland Quote in Pishey Thompson: The History and Antiquities of Boston and the Hundred of Skirbeck (Heritage Lincolnshire:

1997 - reprint from 1856) page 62.
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Sir Nikolaus Pevsner in The Buildings of England describes it as ‘a giant among English parish
churches’ and its tower as ‘the most prodigious of English parochial steeples’. In 1851, The Revd
George Blenkin reported that he had three services on the 30th March; 870 had attended morning
service, 424 came to the afternoon service and 903 to the evening service. In the Sunday School
there was 477 children. The reality of a Sunday morning in 2015 is very different. The morning
service congregations range from 65-85 people with 1-5 children in the congregation.
Numbers of worshippers aside St Botolph’s worship and its music have always played a very central
part in the life of the Church. As a consequence of consultation and the Parish Conferences of 2014
and 2015 there has been a gentle move from an anglo-catholic style worship to a more via media
approach to our Sunday worship. Most celebrations of the Eucharist in St Botolph’s Church, including
the Sunday Sung Eucharist, are celebrated in the Nave using the Nave altar. The other Chapels are
used for midweek Eucharists and Morning Prayer and the Chancel is used for Evensong on 2
Sunday evenings a month.
The vastness of the space in the Nave has its challenges. The congregation, having the choice of so
many pews, spread themselves out to such an extent that the feeling of community can be lost.
Moreover, this scattered placement of worshippers results in muted singing as people experience
singing as a soloist. This is embarrassing for the less confident worshipper and so they reduce their
volume to such an extent that the worshipper becomes a spectator of the worship. This is the
experience of both the regular worshippers and for those who come for weddings and funerals.
At the Parish Conference in November 2014 and further consultations it has been highlighted that the
congregations of the parish wish to continue to honour our eucharistic and choral tradition as well as
to develop a more flexible, accessible, creative and all age worship style. It has become clear that
this is possible in St Botolph’s at key times of the Church year for special services
(Christmas/Easter). The space in the nave of St Botolph’s lends itself to the weekly service remaining
a more traditional service. The Sunday evening services in St Botolph’s alternate between Choral
Evensong in the Chancel and either Celtic Prayer or Headspace in the Cotton Chapel: this rota has
been well received. St Thomas’ worship rota has changed to include 2 Eucharists and 2 Morning
Worships. It is envisaged that one of these will develop into a specific family service. St Christopher’s
have a service once a month which alternate between a Eucharist and a Morning Worship.
THE PARISH OF BOSTON
Boston was a wealthy wool exporting port and in some years participating in more trade than London.
The rich merchants’ guilds provided much of the money for the building from the proceeds of the
commercial wool trade. Today Boston is a continental agricultural town with a known population of 64
thousand. St Botolph’s has been developed continually to the present day in relation to, and a
reflection on, the community in which it is set. The iconic building and the town in which it is set
continues to elicit a response from its community of people of love and pride in equal measure. As
one of the largest parish churches in England set within this large, vibrant and growing town it has
the opportunity for a unique relationship with its community and congregation.
In recent years there have been significant demographic and sociographic changes in Boston. In a
national newspaper, Peter Hitching describes visiting Boston 30 years ago
7

‘I had a sense of penetrating a sleeping, utterly undisturbed part of the country. The Sixties had not
really happened. There were no motorways. Life was slow, a little shabby, but untroubled by the fake
urgency of more modern places. I half-expected to meet Lord Peter Wimsey, Dorothy L. Sayers’
aristocratic detective, on his way to solve the mystery of The Nine Tailors, set in this haunting
countryside of fens, dykes, floods and bell towers.’4
The experience from this picture of a sleepy market town set within prime agricultural land has
significantly changed since the accession of the A8 states into the European Union in 2004; there
has been an unprecedented change in the population profile. The 2001 Census figures showed
Boston as having a population of 55,750 ten years later, the 2011 Census showed that our official
population had risen to 64,600 with clear evidence that the increase has come from the migrant
community.5 Boston voted with the highest margins in the country in favour of Brexit. This is evidence
of a town struggling with its identity and facing an uncertain future.
THE ROLE OF THE PARISH CHURCH
It is fair to say that parish churches throughout England have been trying to define their role since the
Middle Ages. Indeed, until the late Nineteenth Century they were the basic territorial unit in the
organisation of the Country.6
The word parishes is not found in the New Testament but still has its origins in the Greek word
meaning those outside of the house. Therefore, a parish church is very different from a
congregational church (i.e., for the congregation); the parish church is for the parish. The parish
church (in an ideal world) is not an exclusive place but an inclusive place for everyone,7whether they
visit every week, once a year, or for the first time; thus the Church belongs as much to the stranger
as to the regular.
The journey from the philosophical reality of St Botolph’s being a building for all and the day to day
reality of those ‘inside’ or ‘outside’ believing this, is a big leap. The doors of any church are
notoriously difficult to step through for the first time. It is not enough for St Botolph’s to be situated
right in the middle of the town for people to decide to visit: It needs to be known as a place of
‘everyday’ Hospitality. To put it another way ‘too easily the sense of the sacred can evaporate from
every day awareness.’8It is widely recognised that churches in the West cannot daily function as if
nothing has happened outside their doors. There has been a cultural blizzard that has changed the
landscape in a way that the church needs to engage with the world as it is - not as it wished it was.
With a multiplicity of varied ethnic groups, ever widening ranges of age (as people live longer),
increased consumer choice, more fluid identities and better communications, considered and
contextual engagement is complex. Yet if we are to proclaim the gospel afresh for every generation,

4
5
6

Peter Hitchen Daily Mail (18 September 2011)
Social Impact of Population Change (Task Force and Finish Group Boston Borough Council. 19th November 2012)
N.J.G Pounds, The History of the Parish Church (Cambridge University Press: Cambridge, 2000) page 3
7

Martyn Percy: Many Rooms in My Fathers House - the changing identity of the English Parish Church in Stephen Croft (Ed) The

Future of the Parish System - Shaping the Church of England for the 21st Century (Church House Publishing: London 2006) page 3ff
8

Philip Sheldrake: Spaces for the Sacred - Place Memory and Identity (SCM Press: London 2001) page 119
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all segments of society need attention. Thus, as the Parish Church of Boston, it is vital for us to ask
‘Who are we not serving?’ as well as ‘How can we serve the whole Parish better?’
Mike Moynagh expresses it this way
Church no longer has the option, if it ever had, of relating to people as if they were the same. It has to
engage with them appropriately, a task that has been described as contextualisation. Contextualising
the church is the attempt to be ‘church’ in ways that are both faithful to Jesus and appropriate to the
people the church serves.....Churches will look different because they are engaging with different
people.9
Peter Sheldrake expresses it succinctly when he says Each generation will use its Sacred Space in a
different way.10
The Parish Church is often the only place in the community where everyone has a place. The
building itself is often the only space in the community where people can come in any state of need.
Whether grief, joy, celebration, the worship of God or simply a place to come and ‘be’.
THE CHANGING ROLE OF ST BOTOLPH’S CHURCH
As highlighted earlier, the community which St Botolph’s Church serves has changed considerably in
the last 10 years. The cultural, ethnic, and religious mix has changed and there is greater percentage
of younger people. The recent Diocesan Publication ‘Getting to know your Parish’ highlights a
number of things, two of which are that 25% of the population is between the ages of 15 and 25 and
that English is not the first language of 25% of the population of Boston, 11% of which struggle to or
cannot speak English. Our present liturgical offering does not relate to these facts; thus not being the
Parish Church or proclaiming afresh the imperatives of the Gospel for this generation. The
community of Boston is culturally and spiritually diverse and this brings a richness to the quality of all
our lives. The Churches of St Thomas, St Christopher and St Botolph have roles in creating places of
hospitality within our changing community. A place for all where a variety of needs can be met by our
theological geography and liturgical practice. To be the place that manifests spiritual as well as
practical hospitality where people can belong before they believe,11 yet to be a place that belief can
be found for those who seek it.
Post-Brexit the role of St Botolph’s Church continues to change and develop. Ongoing discernment
with regard its mission and ministerial context needs to be done. The Churches of the Parish all
intend to continue to be and continue to develop into being community facing and community
enhancing churches.

9

Michael Moynagh: Church for Every Context, An introduction to Theology and Practice (SCM Canterbury Press: London 2012) page

150
10

Philip Sheldrake: page 35

11

Paraphrasing Grace Davie
9
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Section 2
Our Vision
To love the Lord our God with all our heart and with all our soul and with all our mind
and to love our neighbour as ourselves.

To be a Place of Hospitality
Regardless of our challenging context
We need to ensure the continuation of Christian Worship and develop an inclusive Church that is
inspired to reach out into the community with the Gospel message.
We need to ensure that we take our role as custodians of our Church buildings seriously so that the
church is available for everyone and that each community has its own sacred space.
We need to ensure that we about God’s purpose in the world, we want to promote the Gospel, draw
people to Christ and be an influence for good in our communities.

The Parish of Boston exists to serve the Kingdom of God by
1. communicating our Vision with the congregation and Town
2. all areas of our common life and worship to reflect Vision
3. building worshipping communities in our churches and homes with the marks of the Body of
Christ
4. continuing to develop an enthusiastic heart for Christian learning and discipleship
5. becoming a financially stable and thriving Church
6. encouraging and empowering the vocation and ministry of all
7. dovetailing our priestly sacramental worship with vibrant, flexible lay lead worship and
rejoicing and having fun with our festivals
8. our musical tradition having a strong focus on children and young people
9. reviving our missionary focus

11

Our Challenges
1.
2.
3.
4.
5.
6.

Lack of Money
Changing Town
We are stewards of 3 Church buildings one of which is a very large iconic and historic building
We are a Tourist attraction as well as a worshipping church
In a fluid and quickly changing town
Congregational numbers

Our Strengths
1.
2.
3.
4.
5.
6.

We have a strong and committed team of people who are united in the same vision and the
profile of the parish is rising
We have a strong Leadership Team and supportive PCC
We have a large iconic and historic building
We have been successful in securing funding to develop a transforming HLF Project: A Passion
for the People. The Phase 2 bid is to be submitted in November 2017
We are known for our musical tradition
We have God on our side!

Our Development Plans: A Passion for the Possible
1)
2)
3)
4)
5)
6)

With God’s help we aim to be a place of hospitality, love and pastoral care
With God’s help we aim to be a place of inclusive worship
With God’s help we aim to be a place known for its love of young people and children
With God’s help we aim to be a place of intentional discipleship and where all our gifts are
encouraged and nurtured
With God’s help we aim to be a place that is known for its transparency of communication
With God’s help we hope that His buildings will be used as a resource and a sacred spiritual
place for the Town

Using the strong gifts and talents of our leadership team the Parish has embarked on the rigorous
ambitious project ‘A Passion for the Possible’. As highlighted above the overarching vision of this
project is for the Parish of Boston to be a significant place of welcome, hospitality and integration for
our multi-cultural community.

12

A Passion for the Possible
1) 2017 - 2020
A PASSION FOR PEOPLE:

To develop and conserve our buildings to become a dynamic centre for cultural learning, and
heritage interpretation. This includes to
a) restore the west face of the Stump and repair of the roof
b) remove the pew platforms, new floor with underfloor heating pews made
more flexible and a number of pews to be removed to enable the space to be
used for our ongoing exhibition/Lego and hospitality space as well as to house
the new educational and interpretation scheme.12
c) establish new porches for the North and South Door.13
d) to create an accessible archive room
e) to clean, repair and conserve the fabric of the library and establish the right
environment for the books.
f) to plan the digitalisation of some books and the long-term conservation of the
others. To create a secure environment for the library that will allow people to
view the library in an interesting way
d) create a welcome desk
e) develop a digitalised and activity based all age Interpretation Scheme
f) develop the opportunities for volunteers and volunteering.
A PASSION FOR MUSIC:

To preserve and develop our choral musical tradition and to be a place of musical excellence that
serves the community with the gifts we have. This will be done by
A) the Music Director growing and developing the choirs in the Parish
B) the Music Director working in the schools of the Parish and Deanery
C) the Music Director generating a long term and sustainable income to ensure
his post can be funded by both the PCC and outside agencies.14

12

The number of pews or the whereabouts of pews to be removed are as yet undecided. Once the
interpretation scheme is finalised, consultations collated and the academic heritage research completed it will
be debated and discussed by the PCC and faculty request made.
13
The porches are to aid disabled access and to stabilise the heating and draft proofing so to improve the
internal environment.
14

Please see the Director of Music Report
13

THE OPEN DOOR PROJECT:

To develop our ministry of hospitality and welcome and to raise the funds needed to keep our doors
open daily for the benefit of our congregation and the community of Boston. This will be done:
a) through worship, prayer, discipleship and pastoral care to love God with all
our mind body and strength and to love our neighbour as ourselves.
b) by our decisions being guided by the purpose and value of Christian hospitality
c) by developing ongoing community projects which will both reach and raise
funds
d) by trying to meet the expressed and unexpressed needs of the community
e) by developing a profitable shop and coffee shop to help with the Open Door
running costs
f) continue to raise our profile so we are known as a venue and a place that welcomes
the arts and exhibitions
g) To be creative and good stewards of all God’s gifts to us so the Parish has a
self-sustaining future.15

15

Please see the Fundraising Plan
14

The Leadership Structure
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Conclusion
To conclude, building on the Gospel imperative of loving the Lord our God with all our heart and soul
and minds and loving our neighbour as ourself - The Parish of Boston longs to be known to all as A
Place of Hospitality. Boston is experiencing a time of significant change and this change continues to
impact the present and future of the town. The church has the opportunity to be a place of integration
for all people, regardless of background, culture, age or religious affiliation: for us to be community
facing.
This is intended to be a working document which will be reviewed annually: the first edition was
produced and commissioned by the PCC in June 2015. We hope that through our intentional
endeavours and gospel focus the tower of St Botolph’s Church will not only to be a ‘permanent
antenna to the good news’ but also for it to be known as a place where the hospitality of God may be
found.
Finally, we hope that this intentional and important vision will provide the resources we need to be a
self-sustaining witness to the glory of God and will enable the church community to continue its role
to proclaim the Gospel afresh in this generation.
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Section 3
Annual Church Reports 2016
MINUTES OF THE MEETING OF PARISHIONERS
Monday 14 March 2016 7pm in Peter & Paul Chapel, St Botolph’s Church
Reverend Alyson Buxton, Team Rector and Chairman welcomed everyone to the meeting and read a
poem.
Reverend Steve Holt said prayers.
Election of Parish Churchwardens
Michael Haynes and Rod Paul standing down and not standing for re-election. The Chairman thanked
them for their contribution to the Parish and stated that they had been tireless in their duty.
Four nominations received: Trevor Baily, Susan Kirk MBE, Tracey Scoot and Robert Tamberlin. It was
proposed by Peter Dorr and seconded by David Scoot that all four be appointed. It was agreed
unanimously.
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
MINUTES OF THE ANNUAL PARISH CHURCH MEETING
Reverend Alyson Buxton, Chairman opened the meeting.
Present: Revd A Buxton, K Lawson (PCC Secretary), S Kitchen (PCC Treasurer), Revd S Holt, C
Ladner, Revd K Almond, H Almond, J Upton, D Coates, M Taylor, B Rathbourne, S Priestley, N
Rathbourne, C Ness, R Tamberlin, P Tamberlin, A Kelk, D Anderson, D Banks, C Taylor, M Wright, D
Scoot, J Tait, A Sargeant, A Pepper, W Green, T Baily, E Haynes, M Haynes, L Anso Edwards, G
Stewart-Smith, M Brewster, M Briggs, P Dorr, M Coote, A Balsom, T Scoot, E Napier, B Robinson.
1. Apologies for absence – P Lawson, M Appleby, S Kirk, R Paul, G Paul, J Morris, B Charity, D
Lamb, Revd A Taylor, B Charity, J Stewart-Smith, E Wenninger, D Buxton, A-M Lamb
2. Minutes of last year’s meeting held on 13 April 2015 – were proposed by P Tamberlin and
seconded by T Baily. Agreed unanimously.
3. Matters Arising – none.
4. Presentation of Accounts – the combined Parish of Boston accounts for 2015 were approved at
a PCC Meeting held on 21 February 2016. Copies of the accounts had been published prior to the
meeting.
An independent examiner to check the accounts put out to tender as agreed at last year’s meeting
and Sarah McKay of Elkington McKay appointed. Her examining certificate for the accounts was
dated 9 February 2016.
The accounts are now in the correct format which is different from previous years.
The accounts show that the Parish has broken even and is in a good position.
The Parish share was paid in full in 2015.
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A lot of hard work by whole team of staff and parishioners.
Revd K Almond advised that he was impressed with the presentation of the accounts.
The accounts were proposed by C Ladner and seconded by S Priestley and were unanimously
accepted by the meeting.
5. Appointment of auditors - Elkington McKay were successful in obtaining the work and the cost
was half the amount paid for 2014. The work was completed within 7 working days.
It was proposed by S Kitchen and seconded by M Briggs that Elkington McKay be asked to examine
the accounts for 2016. Agreed unanimously.
6. Electoral Roll – following the annual revision of the roll held 21-28 February 2016 the total stands
at 200.
7. PCC Membership
K Lawson, B Rathbourne and L Evans retired after their three year term and did not wish to stand
for re-election.
E Wenninger, G Stewart-Smith and G Paul resigned.
P Tamberlin elected as a Deanery Synod Representative during the year following the departure of
M Bartlett.
T Scoot elected as a churchwarden.
= 8 vacancies on PCC
Seven nominations received from: David Anderson, M Wright, C Taylor, L Anso, P French, A Kelk
and C Horner. The seven nominees were proposed by K Lawson and seconded by C Ladner and
were unanimously elected.
8. Renewal of sidespersons list – list was published in the APCM Report but Anne Balsom had been
missed off the list for St Christophers. The list with the addition of A Balsom was proposed by K
Lawson and seconded by D Scoot and agreed unanimously.
9. Presentation of the Annual Report
PCC Secretary thanked everyone who had submitted a report, which were all received on time.
TEAM RECTOR’S REPORT
Very comprehensive report and comments were made under the following headings:
Staff
S Watsham, Hospitality Manager leaves this week and she was thanked for her contribution to the
work of the church. A time of reflection for Hospitality Team. Full staff meeting to be held to break
her job down and share duties between staff. Staff hours to be increased and the apprentice
becomes a full time employee from May.
Restoration Trust
Paul Cooper the new Chair. It is a fund-raising body now and works closely with church staff
involved in raising monies.
HLF
The bid to be re-submitted at the end of May. The first failure a good opportunity to look at the whole
bid. Title now changed to ‘A Passion for People’. Need to raise matched funding.
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Trying to establish a link with Arts Council for a possible Capital Grant.
Worship
Interviews for new Director of Music taking place 15 March 2016. Cost £140,000 over 4-5 years.
Social Media (Facebook, Twitter etc) – increases awareness of what we are doing as a parish. It
brought in new families for Christmas Eve service.
All Souls service very well attended and a very moving service.
Baptisms are increasing at St Botolph’s and St Thomas’s.
Discipleship – grateful thanks expressed to M & E Haynes and C Ladner for all that they do.
Royal Visit
Very pleased that HRH The Princess Royal has agreed to be patron of Stump Restoration Trust for
a further five years.
Community Work
Revd S Holt and Revd A Buxton very involved in the community.
Diocese
Revd A Buxton called upon by Bishop to do a lot of work in diocese.
Pastoral
Revd A Buxton on Diocese Safeguarding Committee. A new Pastoral Team to be formed from
congregations. Grateful thanks expressed to retired clergy Revd K Almond, Revd M Brewster and
Revd A Taylor for their work in the three churches and Deanery.
Finance and Fundraising
Need to be ambitious- cannot tread water – must move the church forward.
A business plan created – Passion for the Possible document – copy attached to APCM report
Open Door Project needs £200,000 per annum, raised £198,000 in 2015.
Mayflower 400 – we are involved in 2020 celebrations.
Conway
The Trust funds can only be spent on education and outreach work for children. An offer for the
building under consideration.
New Vicarage
Diocese investing in new vicarages (new property mentioned by Archdeacon when we compiled
Parish Profile when Revd Whitehead left). Issues over the last decade with anti-social behaviour.
The new property still in Parish and is in Sunflower Way. The guidelines for clergy housing meant
too difficult to get property nearer to the centre of town.
Old Vicarage
Would be nice to link to Conway Trust. Early stages of thinking about faith-based day nursery with
music room. Would be good to start business with 10% return.
Another option - buy it and rent it out for offices or flats.
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We must get the best deal we can.
Must persuade Diocese that our plans are good, otherwise it will be transferred to their control when
we take possession of new vicarage. They need their money back if they build new properties.
Could go out of Diocesan control if they sell it to a third party not connected with church. Diocesan
Director of Education to meet with Revd Buxton and other Diocesan hierarchy.
Parishioners expressed their fears of the property being sold off now and then being sold on in the
future. Vicarage garage also a valuable storage space for church.
Other properties
Irby Street - A parishioner requested clarification re the other house used by the clergy. The Irby
Street property formerly occupied by Curate, Hugh Jones is under control of Diocese and Vicar of
Holy Trinity living there whilst major structural repairs made to vicarage in Spilsby Road. Our new
Curate, Jane Robertson will travel in daily from her husband’s local parish vicarage.
Blenkin Memorial Hall – there will be an options appraisal for future use. We want it to link in with
the old vicarage.
Revd S Holt paid tribute to Revd Buxton. It has been a tough year and many hard decisions have
had to be made. A lot of money has been raised, many negotiations have taken place and pledges
made for various projects.
ST THOMAS’S REPORT – no questions
ST BOTOLPH’S & ST CHRISTOPHERS FABRIC REPORT
Thanks expressed to A Kisby, Fabric Manager.
St Botolph’s - Boiler Room extension going well. Full feasibility study of church/assets being
undertaken.
St Christopher’s – Medlock Trust have asked for quotes for refurbishment.
COMMUNICATIONS
Website – new excellent site
Magazine – up and running with sponsorship
Tourism – need to get more involved with various meetings and committees in the town.
CHILDRENS MINISTRY
Pushing out into community but difficult with only two clergy. Must get lay people involved.
Park School have requested further contact from clergy.
Linking with Haven Academy to get music in schools – part of brief for new Music Director.
MUSIC DIRECTOR
Two parishioners asked for more information re this post.
19 applications received and 4 shortlisted. Only 2 wish to be interviewed on 15/16 March.
Post is full time at £24-28,000 per annum.
Focus on community, schools and development of church music.
Interview will involve an organ recital, choir recital, taking a music assembly at St Thomas’s Primary
School and a presentation on their vision for the job.
Interviewers will be:
Organ and Choir – David Shepherd, our organist and Andrew Reid, Director of RSCM
Music Assembly – Andrew Reid, Adrian Reed, Head of Haven Academy and Witham Schools
Federation and Revd S Holt.
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Vision – Revd A Buxton, Revd S Holt, Andrew Reid and Sue Kirk, Churchwarden.
LIBRARY
A parishioner asked about the spending of the £5000 grant money. The Chair of the Library
Committee, E Napier, advised that the money would be spent on monitoring equipment for the air
quality conditions in the Library.
There being no further questions about the annual report it was proposed by M Taylor and
seconded by D Scoot that the report be accepted by the meeting. Agreed unanimously.
10. ANY OTHER BUSINESS
Several St Botolph sidesmen advised that there seemed to be a lack of orders of service to hand
out on a Sunday – this will be addressed as new booklets are being produced for each church
season.
A parishioner requested that there should be more structured choir attendances; who is singing and
when? – the new music director will attend to this when appointed.
Thanks – Reverend Buxton gave her thanks to the PCC, committees and individuals for their
continued work for the church and to the retiring PCC Secretary, K Lawson for the production of the
Annual Report.
11. FIRST MEETING OF THE PCC – date and venue to be notified.
There being no further matters to discuss the Chairman declared the meeting closed.

……………………………………………………………………………………

date……………………

Report on PCC Meetings
PCC meetings were held in April, June, September, November, January, February and March.
Meetings have covered Finances, Fabric reports, Governance reports, Music reports, Clergy reports
along with the day to day business of our Churches.
All meetings are now held in the Cotton Chapel at St Botolph’s.
Adam Kelk
PCC Secretary
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Parish of Boston Electoral Roll Report
Since this time last year eight new names have been added to the Roll; four parishioners have
moved out of the area and no longer wish to be included and three have sadly died.
This makes a combined Parish total of one hundred and ninety-nine, a slight increase on last year.
Should anyone require further details please contact myself or the Parish Office.
Elizabeth Haynes
Parish Electoral Roll Officer

List of Sidespeople for APCM Approval for 2017/18
Lind Anso
Trevor Baily
Dawn Banks
Kerry Bateman
Marlene Briggs
Mick Broadhurst
Gwen Butler-Biggadyke
Derek Buxton
Judy Cammack
Anna Cartwright
Barbara Charity
Derek Coates
Janice Coates
Josie Cooke
Annie Davidson
Nena Fox
Patricia French
Mandy Gray
Wendy Green
Graham Hardstaff
Elizabeth Haynes
Michael Haynes
Christine Hodgson
Christabelle Horner
Gerald Hull
Sue Kirk
Lorraine Ladner

David Lamb
Karen Lawson
Peter Lawson
Sue McCormick
Jayne Morris
Corinne Ness
Rosemary Pettitt
Richard Pettitt
Sheila Priestley
Beryl Rathbourne
Nick Rathbourne
Ann Sargeant
Ken Syndercombe
Tracey Scoot
David Scoot
Jan Sharman
Juliet Tait
Bob Tamberlin
Polly Tamberlin
Maureen Taylor
Linda Thompson
Mick Thompson
Anne Thorlby
Sue Timby
Alan Tosney
Judy Wortley
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Rector’s Report
Dear Friends in Christ,
By any measure 2016 was an extraordinary year for the Parish of Boston and it gives me great
pleasure to invite you to read this summary of our activities and accounts for 2016.
We are a community of people whose primary purpose is to love God with all our hearts and souls
and minds and to love our neighbour as ourselves. This is done through the constant offering of
worship, hospitality and of being good stewards of our time, talents and buildings.
Through our daily rhythm of eucharist, prayer and occasional offices the worship and praise of the
God who is central to all we do and punctuates our days and weeks. This time last year our daily
office would have been attended by myself and Steve, we now have between 6 and 12 people
meeting for prayer every morning at 08:15. Please do feel free to join us.
We are on a journey to be a community facing Parish whose churches are known as being places of
hospitality. We have endeavoured to filter all our decisions and actions through our vision statement
’A Place of Hospitality’. Of course, we have not achieved this ambitious aim 100% of the time - but
this continues to be our desire and focus.
One of the highlights of the year has got to be our success in securing a first-round pass with the
Heritage Lottery Project ‘A Passion for People. However, this success is set within my pride, honour
and gratitude to the relatively small staff team who together has made this happen. We also work
closely with a valiant group of dedicated volunteers to achieve great things: just a cursory glance
through the reports will show how much has actually been done and how hard-working the staff and
volunteers are.
Although we cannot evidence an increase in visitor numbers the increase in our Open-Door income
may be evident of an increase of visitors. During peak weeks it has been thought that approximately
1000 people have visited over the course of 7 days. Grant making bodies do require us to evidence
our footfall so proper counters have been set up at the North and South door. This was done on the
1st of December and it was estimated that 11K people visited St Botolph’s in December. January will
of course be very different, but this was a staggering number! It is also evidence that the work done
over the last few years in profile raising, developing a culture of hospitality and improving our visitor
offering is encouraging more people to ‘enter in’ and thus hopefully more encountering the Spirit of
God within our sacred walls.

FLOOD REPAIRS

I am pleased to say that the new boiler house has now been finished and whilst we have been
benefitting from the heat it has exuded it was ‘officially’ opened by HRH The Princess Royal on the
15th of December. The total cost of the devastating flood of 2013 has been approximately £800,000.
I continue to be grateful to our church community for the way in which we have stoically journeyed
through the consequent repair and restoration.
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We had a close shave on the 13th of January. Thankfully we were saved by the holding of the flood
wall. However, we did put our full flood plan into effect. This took some time to do and then undo! But
it did work. My thanks go to all who helped.
LEADERSHIP STRUCTURE

We continue to minster within in an open and collaborative structure. The successful HLF bid has
meant that, for greater focus and effectiveness, we continue to further develop and stream line the
way we interact and work as staff, ministers and churchwardens.
It was with sadness that we said good-bye to Sue Watsham in January. She set a firm foundation of
hospitality with which we have been able to build. Sue Kitchen also left us in December. This being
said we have had a year of growth and team work and I am incredibly grateful with how we work and
play together. It is a very supportive team to be part of and I can honestly say that they have been my
rock this year.
We have welcomed Jane and George this year and many will remember the joyous occasion in July
when Bishop Nicholas came to welcome them and then we had a fantastic lunch. They have both
brought energy, spiritual depth and a great sense of vocation and commitment to a greater good into
our midst.
RESTORATION TRUST

We continue to strive for good governance and compliance with the rigorous requirements needed
for charities. Last year I highlighted certain changes in the Trust: these have now happened and the
Trust is a pure fundraising charity and raises money for the fabric of the Church. The Leadership
Team and PCC direct where the money raised is spent.
The Trustees
Paul Cooper (Chair)
The Revd Alyson Buxton
Mike Gallagher
Tracey Scoot (Churchwarden - co-opted)
The Clerk to the Trustees
Will Culley
I am delighted that HRH The Princess Royal made the unprecedented decision to continue to be our
patron for another 5 years. It was commented and agreed by many that her visit to us in December
was one of the best they had been to. I received a very sincere letter of thanks from her for our
hospitality and welcome
WORSHIP SERVICES

The worship report is very similar to last year. Our regular Eucharistic offering to the Town has
continued and our special services of note have included a very well attended All Souls service and
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sponsored Carol Service. All Christmas Services showed an increase in congregational numbers
along with an incredible increase in the attendance of children and young people. It was wonderful to
welcome all the ’stars’ home which were then joined by the pom poms and knitted baubles. It was
wonderful to welcome the Bishop of Lincoln to the BBC Radio Lincolnshire Carol Service: particularly
that it meant he preached!
As a response to the result of the referendum we had a ‘Service of Friendship’. This was incredibly
well attended and received by the community and congregation.
Steve continues to be responsible for making sure that all our occasional offices are covered by the
clergy team and last year we had 14 weddings and 73 baptisms. Sadly we have covered 92 funerals
as well. We remember all who have died in the love of Christ and particularly we remember and give
thanks for those who have done so after so many years of faithful service to the Church.
DISCIPLESHIP

Continued thanks go to Mike and Elizabeth Haynes for the running of the Prayer and Nurture Group.
This group organise the Parish Pilgrimage, Parish Day Out and Bible Study Group. Our Advent
Course this year was Avatar - which was great fun. I would also like to thank Chris Ladner for his
running of the modular Pilgrims Course. If you have not yet tried these parish courses may I
encourage you this year to decide to give them a go! There is great fellowship to be had along with
deepening our journey as disciples of Christ.
COMMUNITY WORK

I spend a lot of my time in community meetings and we do, as a team, try to be involved in as many
as possible. Partnerships with other community organisations can mean that things take a bit longer
but the journey is far more fulfilling!
The work in the community is ever expanding particularly because of the national concerns with
regard immigration and its impact on communities. In addition, working in partnership is viewed very
positively with grant making bodies. The Parish of Boston is linked closely with a number of
community groups and organisations.
As a clergy team we function as chaplains for the Council, Royal British Legion, RAFA, and the
College. Steve and Jane act as governors for the Grammar School, St Thomas’ and Wyberton. I was
delighted to agree to be a founding member of the new multi academy trust The Witham Academies
Federation. I continue to be a Trustee of the John Laughton Education Foundation, Boston Municipal
Educational Charity and Skirbeck Charities.
DIOCESAN WORK

In the Diocese, I continue to be Bishop’s Ministry Reviewer, Bishop’s Pastoral Committee, and am on
the Diocesan Advisory Committee with regard building developments and faculties.
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NATIONALLY

I was pleased to be elected to represent the clergy of the Diocese on the Church of England’s
General Synod: I have enjoyed this work enormously. I have also been asked to present a lecture on
the subject of ‘Oversight Ministry’ at a Conference in the Diocese of Truro (Feb 2017).
EXTENDED STUDY LEAVE

Clergy are encouraged to take 3 months’ study leave every 10 years of ministry. The results of my
Ministerial Development Review with the Archdeacon suggested this would be taken this year.
However, my ministry load has precluded this option so this will be taken next August for three
months. This is when we will have not only an Associate Rector but two Assistance Curates who will
be priests.
PASTORAL WORK

As a clergy team, we take our pastoral offering very seriously indeed. People are visited regularly in
their homes and in hospital and home communions are taken as needed. Steve and I are indebted to
both Margaret and Ken for the prayer ministry and to Alan who, when needed, helps with our funeral
ministry. In addition to this a new pastoral team has been established and once the needed
administrative requirements are complete, they will be mandated for the Parish. I am grateful to Steve
and Jane for organising this. I am sure that the Pastoral Team will be a blessing to us, our
congregation and to our community.
FUNDRAISING AND FINANCE.

Fundraising is another one of my main roles and I am grateful to Will Culley for his support. Will’s role
will develop this year in assisting with the bid writing. I hope and pray that we raise the money
needed for our projects so this can cease to be such a focus to my week. The focus this year has
been partnership funding for the HLF and for us to make strong links with our local supporters as well
as regular letters and bids sent to Charitable Trusts. We had a very successful Funding Evening ‘A
Passion for the Possible’ with about 100 guests with the Bishop in attendance. Our guests were also
invited to the visit of The Princess Royal. Partnership Funds for the HLF in brief are from Charitable
Trusts Private Donors. The increase in good will from the community is becoming quite palpable.
The total funds we have received or pledged this year from Charitable Trusts and private donors are
£228,350
We continue fundraising for specific fundraising and projects and to date have raised £42,501 for
specific community projects. This has included a general fund for hospitality, money for a research
trip to Lyon’s Light Festival (to work in partnership to think about a Festival of Remembrance next
year and Mayflower 400 in 2020), money to launch a Daffodil Festival (in partnership with
Springfields, Lincolnshire Daffodils Society and Boston in Bloom), Boston Connected: Community
Table, Multi-Lingual Chapel, Boston Bear Challenge and money for Cotton Kids and resources for
our occasional offices.
We have raised £42,000 this year towards our Music and Children’s project. This is to provide a long
term sustainable future for a full-time Music Director.
A successful grant of £15,000 was received for a new kitchen and lavatories for St Christopher’s.
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The fundraising total for all areas is £327,851.
In addition to all of this it is important to remember that the Heritage Lottery Bid is still a grant of
money. Therefore, we have been successful this year of being granted £160,000 form the HLF to
develop the phase two bid. If successful they will grant us £1,200,000 for essential conservation,
restoration, and visitor, educational and heritage development.
So the grand fund total received for the parish this year is: £487,851.00
This can look and is a lot of money. This money is specifically for projects and reaching out into the
community. Over the last decade our foundational legacy monies have been used to make up the
shortfall in our daily core costs.
Clergy expenses in 2002 were £2,441, for the last three years, due to the Parish’s financial situation
the clergy have not claimed expenses. This does not reflect the true nature of ministry and we have
been advised that from the 1st of April 2017 these costs will need to be claimed.
After the departure of the Parish’s Finance Manager a great deal of work has been done to clarify
and organise the Parish’s Finance. In partnership with others this process is still ongoing. I am
grateful to all those who have ‘stepped into the breech’ to help. My particular thanks go to Chris
Ladner, Derek Buxton and Pat French.
Our economic circumstance is without doubt one of the biggest challenges for ministry and mission of
our generation. The Ministry Team, Churchwardens, PCC, Staff and Volunteers are doing everything
they possibly can to ensure that we can continue to open our doors every day of the week between
8am and 4pm. It would obviously be wonderful if all involved in our parish life could think about their
financial contribution to help ensure our doors can stay open, but most importantly we would
welcome your prayers. The Parish of Boston is a robust ministerial environment, complexed and at
times uneasy place to be and to minister. As a Team who continues to serve the community within
this environment we would welcome and rejoice in your encouragement, prayers and grace.
IN CONCLUSION

It has been an exceptional year in this truly exceptional place. We are immensely grateful
to all who made a contribution to what we achieved. I trust you will find your hope renewed as you
review it with us and share with me an extraordinary sense of gratitude.
With much love in Him

Alyson
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Associate Rector’s Report
2016 was another busy year.
OCCASSIONAL OFFICES – BAPTISMS, WEDDINGS AND FUNERALS

This is one of my key responsibilities and these are managed around the needs of the church year
and the needs of the families concerned.
The numbers of each certainly keep Aly, Jane and myself busy. Jane’s arrival in July 2016 has
helped share the load as the number of services are increasing.
They are hard work and take a lot of thought and planning. Each funeral will mean at least 4 hours
work for each one of us before the day of the funeral. Then there is the service itself and so in total –
each funeral is a minimum of 6 hours work.
As a church and as a team we have a very good reputation with regard to our occasional offices – a
lot of repeat business it has to be said and they bring us into contact with a great many people. We
currently do have people regularly attending our churches because of the experience they have had
of an occasional office here and we want to make the most of that contact.
Last year we conducted 102 funerals, 89 Baptisms and 10 Weddings for this parish in addition to the
occasional offices we officiated at for the parish of Wyberton (an extra 15 in total).
We continue to visit people in their homes and in hospital, offer Communion and we currently make
monthly visits to Hunter’s Creek and Meadows Edge Nursing Home. In addition we offer pastoral
support to a variety of people on an individual basis who just venture in to church in distress or just in
need to talk.
As I said, we encounter a lot of people through these services and so Aly, Jane, Chris and I set up a
working party to look at how we can engage with those we meet through occasional offices. We
looked at what we offer and can offer before the service, during the service and after the service.
After the service is on 2 timescales – firstly, the period of 0-6 months and then the period of 6 months
to 2 years. (The pastoral team will become involved with this as the time is right and appropriate).
We then set up a Pastoral team who completed training at the end of January this year and they are
now settling in to this role. These are all volunteers and we thank them for their time and their
ministry to the parish.
CONFIRMATION

We were delighted to be asked to host a deanery confirmation service in March this year and were
very pleased with the number of candidates offering themselves for confirmation. Jane and I took
them through the preparation and it is very pleasing to see that we were able to engage with the
wider community and welcome some non-regular worshippers in the parish to confirmation.
SCHOOLS

We continue to lead Collective Worship at St Thomas School each Thursday morning. Jane and I
have both now joined the governing body of the school which is part of the Great Oaks Federation
which incorporates Wyberton Primary School. We are well received by the school and have been
invited to various other events within the school.
Jane and I have also supported the school with some of their RE.
I continue to be a governor of Boston Grammar School.
FOODBANK

In April 2016 I took the Chair of the Boston foodbank which meets in St Christopher’s every Tuesday
and Thursday from 12 noon to 2pm. The foodbank continues to provide a very valuable service to the
community. It is well supported by a band of committed volunteers who are managed by Ian Evans
and his wife, Shirley. A food collection takes place at Tesco each year and the foodbank is well
28

supported through donations of food and of money. Over 400 families were helped last year which
equates to over 1000 individual people. In addition to food, the foodbank offers and advice service to
help people with their benefits and to budget and manage more effectively.
In the summer of last year there was also a job club set up for several weeks where people were
helped with CV writing and job hunting.
STUMP SHOP

I have more recently become responsible for the overall running of the shop and have taken some
time to look at the stock we carry, search for different items and look at our pricing policy to ensure
we are competitive and value for money. The shop continues to be a wonderful place for people to
browse around, chat and find the perfect gift. The shop volunteers are a wonderful band of people
offering a welcome to all.
Revd Steve Holt
Associate Rector

Assistant Curate’s Report
As I write this I have been part of the Parish of Boston for nine months, serving my diaconate year as
the assistant curate. It has been an incredible experience, with many high points but also times
where I have been stretched and challenged. Which is exactly a good place to be in!
Inevitably, although excited by the new role in front of me, I was very nervous on that first day.
However from the very beginning I was made to feel welcome and given enormous help and
encouragement – and this has continued to be the case.
It was not long before practical training began – with an area of ministry I was dreading, funerals!
However, the excellent training and support I was given meant I was soon able to I take this ministry
on with confidence and the skills I needed. This level of support has been the way with the many
new skills I have had to learn. I know through talking to my fellow curate’s when we go for our study
days that I am having a unique training opportunity here in Boston, one that will certainly equip me for
the ministry ahead.
There are so many new skills I have had to learn and opportunities I have been given but inevitably
there have been some areas that have been very important to me. Among these has been my role as
Chaplain to the volunteers. It has been such a joy to get to know many of them and to share in their
joys and their painful times. It is an area of the role I value. I have also loved making connections in
the community. If I had been told a year ago that I would have had to be so ‘out there’ I would have
dreaded it. It has happened so naturally though, in the course of doing the job, that I find suddenly I
have a confidence I didn’t know was there. The Boston Connected: Community Table project played
a large part in this, as has compiling the cook book.
So, what else have I been involved in, here is a summary of the ministry I have found myself doing:
• Volunteer’s Chaplain
• Regular school assemblies
• School governor
• Monthly service in Hunter’s Creek nursing home
• Taking responsibility for Boston Connected: Community Table
• Taking responsibility for Multi-lingual chapel (with Aly’s guidance)
• Taking responsibility for Boston Connected: Shared Bites (cook book)
• Responsibility for Cotton Kids Toddler Group (Sept launch)
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•
•
•
•
•
•
•
•
•
•
•

Forming links with various community groups including BLiC at Len Medlock centre (with
Steve), Boston More in Common group and Lincs CL (Polish )
Represent parish on CTiB
Involved with Pastoral Visitor Team training
Advent and Lent groups
Preparing candidates for confirmation
Magazine production – with Rosemary
Wednesday church Chaplaincy
Funerals
Baptisms
Deacon at services
Organising the Butterfly Hospice Lights for Life service

This just gives an overview of the main things I have done. There has been a lot of visiting too, and
dealing with people and situations on a day to day basis too.
It has been an amazing time and I am really looking forward to the coming year, once I have been
priested. It really is such a privilege to be part of this parish.
Everyone has made me welcome and supported me, but I must thank Aly, Steve and Chris –
especially for their patience as I get to grips with the practical skills! A huge thank you must also go
to Adam and Will – they have quietly helped me, often with the same thing over and over again, as
my brain struggles to deal with church practicalities and it!
Revd Jane Robertson
Assistant Curate

Music Director’s Report
My first couple of months as Director of Music for the Parish have been incredibly exciting and full of
a diverse amount of musical activity. Much of my time has been spent listening to clergy, choir and
congregation, learning their thoughts and opinions on how they feel music should take shape in the
parish, then using these views in collaboration with my own plans to start building this parish as a
thriving centre for church music.
One of the many dimensions I enjoy about my role is the sheer variety of activities I engage with on a
day-to-day basis. No day is the same, varying from leading music sessions in local primary schools,
directing choir rehearsals to planning the music for upcoming services and community events.
My priority over the past few months has been to engage with local primary schools to increase the
parish’s youth outreach and encourage children to sing. I am incredibly passionate about inspiring
the musical skills of young people and hope that through singing in a fun and engaging environment,
I can enable children to discover and develop their own musical talents and abilities.
At the core of the parish’s musical outreach for children is a new project titled ‘The Parish of Boston
Schools Singing Programme’, which is currently being run in partnership with both St Thomas’ and
Wyberton Primary Schools. I visit these schools weekly teaching curriculum based music lessons,
leading music assemblies and after school choir clubs to collectively over 200 children. The success
of this initiative has seen a dramatic increase in the amount of children involved with parish events.
Over the Christmas period children from both schools came together to sing at a variety of church
services and community events. A particular highlight was the St Thomas’ School Choir singing for
30

HRH Princess Anne’s patronage visit to St Botolph’s. The Schools are looking forward to further
involvement with parish events approaching over the Easter period and beyond.
The ‘Schools Singing Programme’ is key to the recruitment of boy and girl choristers to the parish’s
music foundation and after Easter will be essential to providing young voices for the Parish’s new
children’s choir. This choir will be the first step in officially reviving the historic musical traditions of
church choristers that has been at the heart of St Botolph’s musical output over many centuries. The
launch of this choir will provide opportunity for boys and girls across Boston to engage with a unique
style of music education and will give them the chance to sing regularly in church services, concerts
and community events.
We are fortunate to have a collection of talented individuals who sing in the church choir that through
their vocal expertise regularly enhance parish worship. It is a pleasure to work with these singers and
I am greatly enjoying directing their weekly rehearsals and leading them in church services and
events. Over Christmas the choir performed as part of the BBC Radio Lincolnshire Carol Service with
their performance receiving much praise from the Bishop of Lincoln, BBC radio producers and
listeners. The choir has grown in numbers with members joining from the St Botolph’s volunteer and
parish community.
In the early stages of development is a parish community choir that will cater for any individual who
wishes to sing in a casual, fun and friendly environment. The choir will link to the parish’s ‘Boston
Connected’ project, providing a platform for people of varying cultures and demographics to come
together and sing in an encouraging and welcoming atmosphere. The community will perform at
parish events and concerts, providing fundraising and community engagement opportunities.
One of my aims is to establish St Botolph’s as a recognised concert venue that regularly provides
entertainment to the community. In order to do this I have made connections with local and county
wide concert organisations promoting St Botolph’s as a venue yearning to be used for their
performers. So far this has led to the set up of a summer organ recital series, connections with
Lincolnshire International Chamber Music Festival and Lincolnshire Music Service.
Since starting my position in August I have tried to fully immerse myself in Parish life and learn how I
can help serve the Parish’s overall mission to be a parish of hospitality. I hope that through my work
so far I have laid some solid foundations to diversify the parish’s musical output to benefit both the
parish community.
A Passion for Music
Strategic Development Plan
2017 – 2019
This reports details the strategic development plan for music within the parish for the next two years.
The report begins by evaluating the department in its present state before exploring the required
directions for growth and specifics of how expansion can be achieved. All information presented is
done so using the appropriate theoretical frameworks and is the result of six months research and
consultation.
Part 1: S.W.O.T Analysis of Present Situation:
The S.W.O.T analysis below observes the music department in its current entity over the past six
months:
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•

Strengths:
o Building: Large venue(s), multiple building, training & education facilities, concert
spaces, instruments.
o Staffing: Full-time Director of Music, Assistant Organists, Core Team, Choir, Large
staffing and volunteer body.
o Heritage & historical value: Landmark in community, long established musical
tradition & legacy.
o Partnerships: Church of England, Charitable Trusts (FCM), Church music networks
(RSCM), Local Schools, Other Churches, Local Musical Organisations.

•

Weaknesses:
o One dedicated member of staff: Specialised personnel are limited.
o Funding: Although allocated funds are present more needs to be raised to sustain the
long-term.
o Resources: Small number of dedicated members in choir and absence of youth.

•

Opportunities:
o Emerging partnerships with Schools – The Great Oaks Federation of Schools (St
Thomas’s and Wyberton Primary School are already investing in the school music
programme. There is potential to expand to other schools and further involvement with
parish activity.
o Further Partnerships – Emerging partnerships with musical churches (Grantham,
Spalding, Heckington), Musical Organistations (FCM & RSCM) Boston Music Service &
local musical ensembles (LICMF & Boston Sinfonia).
o Attraction of Funding Bodies – Current political occurrences are attracting funding
bodies to local Boston causes.

•

Threats:
o Local Music Organisations: Surrounding music ensembles and institutions that offer
educational practices and outreach.
o Government Funding: General lack of government funding to the arts.
o Other Churches or Cathedrals: Offering similar services that hold the competitive
advantage.
o Extracurricular Activities: Sports and social clubs (for both adults & children) that
clash with services, rehearsals and events.
o Funding: Changes in funding on both micro and macro level that impact the project’s
development.

Part 2: ‘Reviving Traditions’ Diversification
St Botolph’s is a church with a history of choral excellence centered around the traditions of English
church music. Through diversifying the current trends it is hoped that choral excellence can be
maintained in a way that both revives the traditions and heritage of the building, whilst reflecting the
parish’s contemporary mission as a ‘place of hospitality’. This is achieved through the development of
a new choral foundation. A foundation that is united in one body with strands that cater for any
person wishing to be involved with routes of progression and lines of recruitment.
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Choir

Men

Women

Community
Choir

Boys

Girls

School
Outreach

Market Penetration
Traditional Excellence
The current choir at St Botolph’s is presently the dominant of its kind in Boston. By increasing the
demand of services available to the current market more involvement by existing ensembles
members is encouraged. The Parish Choir will revive traditions through the requirement of all
members wearing robes during services. The choir will sing at the weekly services in varying forms
on a rota basis that caters for the worship demands of the parish.
New Products and Services
Transformation and growth
New ways of integrating music in parish life are formulated through the enlargement of musical
activity and ensembles:
•
•

The newly launched parish choir engages with the wider parish community, encouraging the
involvement of those with a musical ability or develop musical skills.
A children’s choir of boys and girls provides a platform for younger age groups to engage with
parish music and further expands the current parish demographic.
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•
•

The community choir opens doors to those wishing to explore singing in a casual, fun and
friendly environment and acts as a direct recruitment strand to the parish choir.
Increasing the volume of concerts and music events in the parish enables the church to
expand its use as an arts venue.

Market Development
Nurturing identity and practice
The new products and services enable wider markets to be reached in an aim of diversifying parish
demographics and musical opportunity:
•
•
•
•
•

Local musicians and singers are encouraged to explore involvement with parish music by
joining the parish choir or performing in concerts or events.
Children and youth are encouraged to join the parish children’s choir and progress through the
choral foundation.
School outreach acts as main feeder for children’s choirs and provide the basis for recruitment
into the choral foundation.
Amateur singers are encouraged to join the parish community choir which provides platform
for casual singing in a fun, friendly and encouraging environment.
Music enthusiasts and concert goers are encouraged to attend regular concerts and recitals
that create local and regional following.

Part 3: ‘Rebrand and Develop’ Advancement plan for Years 1 and 2
•

Year 1 – Rebrand
o The new Choral Foundation is launched with the rebranded Parish Choir. All are
required to robe with the expectation of singing all choral services. (Easter 2017)
o The Children’s Choir is launched following a recruitment campaign in participating
schools and within parish (Easter 2017).
o Community Choir is launched following town wide recruitment campaign (Summer
2017).
o Concerts and Recitals, Summer Organ Recital Series (July 2017).
o Schools Outreach Programme is rebranded and publicity material produced,
participating schools are encouraged to continue enrolment on programme.]

•

Year 2 – Develop
o Choral Foundation is adapted to choral service structure, repertoire is developed and
seasonal concerts are introduced.
o Children’s Choir sing regular monthly services and developed into boys and girls
divisions.
o Community Choir is fully established with seasonal concerts acting as targets for
participants.
o Organ Recitals provide basis for audiences and following for other events, addition
concert series and events are introduced.
o Schools Outreach Programme is developed through a wider range of parish events.
Progression routes into parish children’s choir is emphasised and involvement of
additional schools is developed.

George Ford
Director of Music
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Governance and Safeguarding Report
2017 saw the formal establishment of the Parish of Boston Safeguarding Team comprising:
The Governance Officer – Chris Ladner
The Parish Safeguarding Officer – Tracey Scoot
A Churchwarden – Sue Kirk MBE
Over the year, the Safeguarding Team has met on three occasions to establish its modus operandi in
accordance with the statutory requirements laid down by law and the Diocese of Lincoln.
Specifically, the Safeguarding Team has taken the following specific actions to ensure compliance by
the Parish of Boston
•
•

Commenced registration by the Parish of Boston to implement DBS checking which is
currently in progress.
Safeguarding Training:
-

-

•
•

The Parish Safeguarding Officer – Tracey Scoot and the Director of Music – George
Ford attended a day training session organised by the Diocese of Lincoln at Holy Trinity
Church in the Autumn of 2016
The Parish of Boston hosted a Training Day Session organised by the Diocese of
Lincoln on Saturday, 11 March 2017. Over 25 of our front-line volunteers attended and
were issued with Safeguarding Certificates.
The Safeguarding Team will ensure all new recruits attend similar training sessions
when joining the Parish of Boston’s Staff or Volunteer workforce.

The Diocesan Safeguarding Officer, Penny Turner, has regular contact with the Church,
spending one day per month in the Parish.
The Parish Safeguarding Officer has established files for all Staff and Volunteers to ensure all
groups covered

Parish of Boston Safeguarding Team
April 2017

Churchwardens Report
Our Annual Report focuses on the key dynamics of St Botolph’s during 2016 having regard to the
comprehensive and significant Fabric Report produced by our talented Architect, Angie Kisby featured
elsewhere in this document – thank you Angie.
2016 has been extremely challenging in many respects, but also very rewarding... The challenges
were the disappointment of not succeeding in our 2015 HLF bid, but with absolute determination, a big
investment in time by the Revd. Alyson Buxton, our Team Rector re-writing the bid in order to comply
with HLF bid rules as well as a huge Team effort to prove our ability to raise match-funding monies –
in October the best news came that we had cracked it! More detailed news on this is seen elsewhere
in this document, but we, the Churchwardens, want to record our grateful and sincere thanks especially
to the Team Rector and all our Staff involved in ensuring our brilliant success which undoubtedly
secures not only the required specialised building preservation work, but will impact hugely on our
ability to transform our Church into a more dynamic Christian place. We are custodians of the most
significant building in Boston, we are now confident that our plans will ensure we become Boston’s
heartbeat too – the love of God reaching out to all...
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The PCC continues to battle with operational financial viability – meeting the circa £230k annual costs
of keeping our doors open 7 days’ a week requires constant vigilance in budgeting and cost-savings
initiatives – we can assure Parishioners our Staff work well beyond their regular paid hours and are
entirely flexible when it’s all hands on the pump! As Churchwardens, on your behalf, we thank all Staff
for their absolute dedication meeting demands on their time as well as doing their day job! Bearing in
mind the pressures, we would respectfully request Parishioners do bear in mind that Staff may not be
able to respond immediately to their ‘asks’ because the existing workload requires them getting on with
essential work in hand...
Whilst extraordinary efforts were being made to ensure, ‘business as usual’ by our small Staff Team
and our amazing, brilliant Volunteers without whose efforts we simply would not be able to function [or
balance our books!], Team St Botolph also ensured we fostered good external relations. Parishioners
will recall that in 2016 we did host significant events which were a huge success. In June we launched
our, ‘Passion for the Possible’ sharing our vision with townspeople to harness their support which
resulted in offers of pro bono help, huge generous donations and commercial aid from local businesses
– we cannot over-emphasise our appreciation to those who have committed to join our match-funding
efforts. In May, the South Lincolnshire Branch of the Royal College of Nursing celebrated their
Centenary Anniversary with a Special Service attended by their National President, Cecilia Anim OBE
– a wonderful, special, memorable occasion. Following the success of the 2015 Radio Lincolnshire
Christmas Service with its 3,500 Stars, we were thrilled that we were chosen to host their 2016
Christmas Service too – this time the Christmas Trees Forrest being decked with Pom Poms! It must
be said the above reflect only a few of the moving moments in the 2016 Church Calendar; Parishioners
will know we welcomed many other local organisations with equal delight...
The highlight of the year was undoubtedly the visit by our Patron, HRH the Princess Anne who has
kindly consented to continue patronage for a further five years – we truly appreciate this honour. In
December the visit included the official opening of the Boiler Room; Her Royal Highness touring the
building, being entertained by St Thomas School Choir, adding the Lego Boiler Room to the Lego
building as well as being introduced to our brilliant Volunteer Team led by Polly Tamberlin, Radio
Lincolnshire’s Christmas Star & Pom Poms Team as well as key Boston Borough Council VIPs,
Professionals and townsfolk keen to assist with our match-funding and Parish initiatives.
As Churchwardens, may we thank everyone who has contributed in any way to the work and Christian
purpose of our grand, beautiful, beloved Church – we are honoured to serve the Parish and be
members of Team St Botolph’s and of the congregation.
Sue Kirk MBE MIHM, DipHSM
Tracey Scoot

Hospitality Report
HOUSEKEEPER

I have 3 regular volunteers helping with the cleaning of St. Botolph’s Church. They each have a
specific area that they can get on with if I am not around to give them a job list.
The Boston Borough Council cleaners come in and check the toilets between 1 and 2pm each day,
they have also purchased a % of toilet rolls.
MATRON

This is a new title, I am usually the first person the volunteers speak to if they need to as I am in the
Church and the job specification of Adam and myself has been helpful (attach).
We have a number of Boston college students and Duke of Edinburgh community volunteers working
within the Church. This is both helpful in manpower but also in community relations particularly in the
youth sector.
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COFFEE SHOP

We were able to open the Coffee Shop last year each day Mon-Sati which is fantastic. Our profits
continue to increase and the introduction of a loyalty card shows we are attracting local people on a
regular basis.
COMMUNITY TOILET SCHEME

We are taking part in the community toilet scheme along with Oldrid’s and the new Waterfall Plaza.
The BBC have supplied us with 2/3 of the projected amount of toilet paper to be used for the year.
They also supply a cleaning team once a day.
I haven’t noticed a particular increase in usage at the moment but the tourist season is not underway
yet and as people become aware I am sure it will increase.
Polly Tamberlin
Housekeeper and Volunteer Matron

Events Report
St Botolph’s continues to host a varied program of events. Organisations are booking the church with
confidence, knowing that they will receive a warm and professional welcome. Due to this we have
had many repeat bookings and a large number of new bookings. We have experimented with some
events this year to ensure that we host events which the community want.
We have held a number of in-house and partnership events throughout the year. All which have been
well received. We have also had some firsts this year, the college hosted a Music for Sophie event in
which we cleared the nave and held a concert in aid of the Sophie Lancaster Foundation. Our
partnership with the Boston Sinfonia continues to be strong with regular repeat bookings.
Christmas was a busy time for St Botolph’s, not just due to services but we held several events
towards the beginning of December. We were delighted to welcome Michael Murporgo and Virginia
McKenna for the Waterstones event which was very well attended. Michael Morpurgo requested for
St Botolph’s to be on his tour this year having been here before, which we were delighted with.
In February we hosted our Boston Connected: Community Table project which was incredibly well
attended. This project really connected with people and we had several repeat visitors. The event
also attracted a new group of people to St Botolph’s and we now have volunteers who come regularly
to help in all aspects of volunteering at St Botolph’s from this project.
The number of exhibitions in St Botolph’s has increased with a new artist, Anita Mortimer, and The
Daffodil Society bringing their Spring Show to St Botoloph’s. We continue to be grateful to the Boston
Art Exhibition for their continued support from their Spring and Summer Exhibitions and Sales events.
Going forward into 2017/18 we have a number of different exhibitors lined up, all different to ensure
that we offer something for everyone.
We are grateful to all our partners in helping ensure that we have a large variety of events throughout
the year. The events we hold are important not only to St Botolph’s but also the town. Going forward
into 2017/18 we already have a great line up of events, all very different to ensure that we continue to
offer events for everyone in our community.
Adam Kelk
Head Verger
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Fabric Report
Sound procedures are now in place, the Fabric Manager (having been in post for 2 years) having
experienced most items which need her attention. Thanks go to the support of high quality volunteers
who assist the fabric team and the staff team who support the ongoing projects which can be
disruptive to church routines.
BLENKIN HALL

Church House offices are cleared except for the first floor storage room where decades of paperwork
is being gone through. Newly decorated, they are ready for re-use. The archive material from the
library is going into the ground floor office this year, providing a public local history resource. Blenkin
Hall is currently being hired for exercise classes, the arrangement going well. The first floor offices
are being considered for rental to another user.
ST BOTOLPH’S BOILER ROOM EXTENTION

We are in the 6 months liability period during which issues with the fabric and heating system are
attended to by the contractors.
FACULTY APPLICATIONS

CCTV system has been installed according to the approved specification. Lead plaques for
installation in the toilets lobby have obtained approval and an installation price is being obtained. The
replacement tower gates have obtained approval and funds are awaited for this project.
Applications to be submitted:Brass plaques for Pauline Napier, Peter Fox & HRH Boiler House. Relocation and conservation of the
Tryptich painting.
MAINTAINANCE AND CLEANING

The church remains clutter-free and clean. Standards have improved and the loss of the
Stonemasons is less apparent. Our caretaker works closely with the fabric manager, domestic
manager and volunteers to ensure that maintenance and cleaning is completed. Input form SPAB
continues to be valuable. Boston Borough Council and Boston in Bloom hope to improve the north
landscape strip, Spring ferns will be trialled there soon. The repainting of the external railings has
been promised by BBC this year.
QUINQUENNIAL INSPECTION

Apart from the replacement of 2 lead downpipes, there has been no progress with the works. Our
caretaker is attending to the replacement timber louvres to the roof hatch doors and has attended to
issues on the chancel roof. South Priest’s door conservation has not progressed, BBC not confirming
an intention to fund this. We await our church architect to compile a costed 5 year chancel spending
plan, as requested by BBC before they will commit chancel funds.
Items of Quinquennial concern which are not covered by HLF are:
Surface water drainage system repairs and alterations: damp floors in church after heavy rainfall.
Cctv survey of the drains revealed a number of collapses, rendering the drain useless in parts. Drains
need sections rebuilding, downpipes need a direct connection to gullies and stone paving surround
needs relaying to keep rainwater within the drains.
Eroding internal stone work to be repaired: bits continue to fall off the columns and walls.
Leaks to the south & north external wall/roof abutments which allows heavy rain into the church,
possibly due to lead flashing repairs needed.
ANNUAL INSPECTONS & TESTS

All required tests have been completed including the much needed asbestos survey.
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FUTURE PROJECTS FOR COSTING

LED lighting system for St. Botolph’s. expand gift shop into church office & vestry.
Coffee shop improvements:- re-planning for better layout, presentation and customer flow is ongoing.
Conservation and relocation of Tryptich painting.
FLOOD MANAGEMENT PLAN

The plan was put into action on Thursday 12th January following the EA flood warning. The plan
worked well as a first trial and with a few small improvements will take us forward.
PROJECTS

Boston College are refurbishing the flower vestry in support of National Apprentice Week in March.
New terrier & inventory is ongoing.
Creation of a true pre-1860 Library.
Angie Kisby
Fabric Manager

St Thomas’ Fabric Report
Church
Services have been held at St. Thomas’ Church throughout the year. In addition to the regular
worship and occasional services, the church hosted seasonal study courses and a deanery synod
meeting. The church has been also opened for visits from St. Thomas’ School pupils under the
supervision of Reverend Steve Holt, and a carol service for Wyberton Primary School.
Our regular organist, Mrs. Margaret Lees has faithfully supported the church for many years. In
addition to playing the organ, Margaret has directed the choir and organised the hymn rotas.
Recently, Margaret has offered to forego payment for the regular Sunday services. We offer our
many thanks for her continued support, and her kind gesture.
The following actions have been taken to maintain the church and grounds:
•

•

•

•
•
•

The War Memorial was repaired and cleaned during the year using money raised through public and
private donations. The project was overseen by a dedicated group, with the appropriate permissions
from the DAC applied for and granted prior to the work, and the work was carried out by an approved
contactor.
A review of two service providers was carried out, and two new contracts, one for the insurance
company and one for the servicing the fire fighting and safety equipment, were taken out with the result
of significant financial savings. Quotes were also sought prior to an electrical wiring inspection to
ensure effective use of church funds.
The inspection of the wiring and distribution boxes was undertaken, and found to be in a satisfactory
condition. The wall socket in the cellar was upgraded to allow electrical equipment operated in the
church grounds to be safely plugged in.
The fire extinguishers and fire blankets were inspected and serviced and old items replaced.
The alarm system has also been serviced.
The gutters were inspected and cleared as required and the hoppers cleared of vegetation and debris.
The gullies were visually inspected, and no significant debris was noticed. The roofing tiles, which are
not visible from the ground, appeared to be in good condition. No missing tiles were noticed on the
roof sections not visible from the ground.
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•
•
•

The inspection covers for the main drains were lifted, and the drains inspected. All drains were found to
be clear of debris, and water seen to flow freely,
The gas heaters have since been inspected and serviced, with some minor repairs required.
The church grounds have been maintained over the year. A new strimmer was purchased to allow a
more efficient grass cutting between the graves and verges. Several grave stones and commemorative
plaques have been repaired and upgraded by friends and families.

Many thanks to those who have helped keep the churchyard tidy. Further volunteers are welcome to
contact the church warden if they wish to participate in maintaining the church grounds.
No major works on the fabric of the church have taken place during the year.
St Thomas’ Hall
The church hall continued to be put to good use over the year with several events being held in
addition to the regular hiring to local groups. The Spring Fayre held a last May was well supported
with sponsorship by local businesses and visitors. Other events held at the church hall included a
Harvest Supper, a presentation on the previous work experience in the oil and gas industry by a
parishioner, an Advent Coffee Morning, and study days. The funds raised from local hiring and from
events are essential for the upkeep and ongoing costs for the church Thank you for all the
organisers, helpers and visitors.
Over the past year, the following issues were actioned:
•
•
•
•
•
•
•

The hall floor has been cleaned and polished.
Firefighting equipment has been inspected and serviced.
The electrical wiring was inspected and found to be satisfactory.
Leaks to the copper piping in the toilet areas were repaired.
The main drains were regularly inspected and cleared.
The gas heaters have been inspected and serviced.
The hall remains to look a bit tired and in need of some decorating

Trevor Baily
Churchwarden and Caretaker
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Fundraising Plan

The Parish of Boston

A Passion for the Possible

Finance and Fundraising Plan
3 campaigns - 1 goal.
A PASSION FOR PEOPLE
A PASSION FOR MUSIC
THE OPEN DOOR PROJECT

The Revd Alyson Buxton (Team Rector)
Mr Chris Ladner (Parish Bursar and Governance Officer)

January 2016 (1st Edition)
January 2017 (2nd Edition)
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SUMMARY
Objective
Using the strong gifts and talents of our leadership team the Parish has embarked on the rigorous ambitious
project ‘A Passion for the Possible’. The overarching vision of this project is for the Parish of Boston to be a
significant place of welcome, hospitality and integration for our multi-cultural community. This project has three
strands.
2017 - 2020
A Passion for People: To develop and conserve our buildings to become a dynamic centre for cultural learning,
and heritage interpretation.
A Passion for Music: To preserve and develop our choral musical tradition and to be a place of musical
excellence for the community.
The Open Door Project: To develop our ministry of hospitality and welcome and to raise the funds needed to
keep our doors open daily for the benefit of the community
2020 - 2025
1) To be a faithful, joyful, confident and growing community of worshipping disciples of Christ. 2)
Develop the Parish’s buildings (Blenkin Memorial Hall, St Thomas’ Church Hall and St
Christopher’s Church) to be financially self-sufficient and to meet the needs of the communities in
which they are set
3) To have a self-sustaining complement of staff.
4) To be a venue of renown for the arts.
This Fundraising Plan is a working document to help us achieve this. In addition, it is hoped, the project will
enable St Botolph’s Church, with its increased accessibility and educational offering, to become a place of
empowerment and development for all. In short, the project will ensure St Botolph’s is the heart beat of Boston
life.

Financial Requirements
A Passion for People:
A Passion for Music
Open Door Project

Financial Strategy
This fundraising plan is based on historic cost figures. Inflationary increases and the Retail Price Index have
not been included in the calculations.
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Project Outline
We are building a strong and networked Fundraising and Finance Team. This includes the Team Rector, A
Churchwarden, the Resources Manager, Bursar and Bookkeeper.
Workloads in the Team will be:
Team Rector
- 2 days a week
Bookkeeper
- As needed
Parish Busrsar and Governance Officer
- As needed
Resources Manager
- 2 days a week
Churchwarden
- As needed
Heritage Lottery Fund Apprentices (x2)
- 1 day a week
The Team will meet regularly as and when is needed.

Key Areas of Work
1)

Establish a coherent and effective database system
A. Investigate the best system (DONE)
B. Input the addresses of
i.
High level private givers (DONE)
ii.
Church Committees (DONE)
iii.
Charitable Trusts (DONE)
iv.
Businesses (DONE)
v.
Electoral Role (DONE)
vi.
Supporters (DONE)
vii.
Community Organisations

2)

Contact the names on the database to
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.

3)

Establish a format of letters
A.
B.
C.
D.
E.

3)

send a letter (DONE)
send an invite to an appropriate event (DONE)
build relationships
set up an appointment
network
seek advice
advise and encourage how best to give
offer regular updates and reports.
raise the general profile of St Botolph’s Boston
contact appropriate Charitable Trusts

A Passion for People
A Passion for Music
Thank-you for the funds
Thank-you for ongoing support
Reporting and updates of funds and the project

Establish a strong legacy campaign

A) work with Ringrose Law to produce advertising leaflets (DONE)
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B) put a regular piece about legacies in the parish magazine (DONE)
C) advertise on the website and social media
D) have a poster in the churches of the parish. (DONE)
E) to distribute in appropriate places
F) To produce a qualative ‘A Gift for a Lifetime’ leaflet

4)

Charitable bid writing

A) To develop the skills in the team to write clear, concise, specific and persuasive bids (DONE)
B) To research where to apply through
i.
previous contacts and bids (DONE)
ii.
‘Grantfinder’ website (DONE)
iii.
The Fundraisers Handbook (DONE)
iv.
Networking (DONE)
C) To have numerical targets for the writing of bids, totalling 80 a year (excluding December and January)

5)

Personal contact and networking

A) To host a targeted social and vision sharing evening with key people from countywide businesses, individuals
and people of social influence (DONE)

6)

Business sponsorship

A) To work with the database and local knowledge to identify the local business to create partnerships with
B) To help and encourage local sponsorship with specific events/items/projects
C) To target 20 local businesses to make direct contact with a relational partnership by Easter 2017

7)

Raise the parish profile

A) To work with the team and the Head Verger to have a clear communications strategy. This strategy will
involve
i) Social Media
a. New Website (DONE)
b. Facebook (DONE)
c. Twitter (DONE)
d. You Tube TV channel
e. Instagram
f. Periscope
B) To work towards having a free parish magazine delivered to the homes of the parish
i) Link with ‘Simply Boston’

C) Regular articles and press releases with a cascade of information and to make contact with
i) Newspapers
a. Boston Target
b. Boston Standard
c. Lincolnshire Echo
ii) Magazines
a. Parish Magazine
b. Parish Magazines (all parishes within an hour’s radius)
c. Primary Times
d. Cross Lincs
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e. Church Times
f. Lincolnshire Pride
g. Lincolnshire Life
h. Simply Boston
iii) Radio
a. BBC Radio Lincolnshire
b. Endeavour
c. Hospital Radio
iv) TV
a. Look North
b. Calendar
D) Improve the Church’s notice boards
i.
a new large A frame notice board to go in the market place
ii.
Internal noticeboards (Done)
iii.
Ingram notice board
iv.
North door notice board
v.
South door notice board (Done)
vi.
Use town notice boards (DONE)
vii.
School notice boards
viii.
Hospital and Drs surgery notice boards
ix.
Investigate
E) Welcome Packs
i.
Estate Agents
ii.
New builds
iii.
Solicitors
iv.
Council Offices
v.
Mayflower Housing Association
vi.
CAB
vii.
Longhurst
viii.
Hotel and BnBs
F) Publicity Flyers (DONE)
i.
ii.
iii.
iv.
v.

8)

Hotels within an hours radius
BnBs within an hours radius
Caravan and Campsites within an hours radius
In other tourist attractions in the area
Tourist information

Increase the visitor numbers

A) Raise the parish profile (As Above)
B) Planned and regular events programme
C) Improve the Coffee Shop offering
D) Improve the Shop offering
E) Highlight the
i Tower
ii Library
iii Tours
iv Architecture
v Photographic opportunities
vi Historical connections
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vii Musical tradition
9)
Lego buildings project (DONE)
A Minifig Scale model of St Botolph’s built from Lego. The approx. dimensions of the model are to be 1.8 metres in length,
0.8 metres wide and 2 metres in height to the top of the tower.
Revenue generation 100,000 bricks @ £1 per brick = 100,000. Design. Management and Lego costs
=
£38,160
Total Revenue = £61,480.
The price includes up to 15 internal items such a choir stalls, tombs, the organ etc.
The shortest likely time-scale would be 3 years, but it may take as long as 5 or more years to complete the project.

12)

Stewardship campaign
A.
B.
C.
D.
E.

15)

Make it easy for people to give generously
A.
B.
C.
D.

16)

Establish of stewardship team chaired by David Scoot
Meet with Jane Chard (Done)
Book speakers (Done)
Create list
Plan scheme

Gift aid envelopes (DONE)
Encourage BACs
Website donate button (DONE)
Clear information posters

Make links with the ‘USA’ connection
i) Develop a subcommittee of the ‘Friends of St Botolph’s’
ii) Develop a page on the website
iii) Plan a trip to Boston

17) Use all our buildings to maximise income and community engagement
A) Prepare and develop the Blenkin Memorial Hall for maximum rent that will pay for The Old
Rectory to be used as church offices. (2017/18)
B) Refurbish St Christopher’s Church (2016 - apply to the Medlock Foundation for a grant) (Done)
C) Develop St Thomas Church Hall (2018) (TBA)

18) Key Fundraising Events 2017
A)
B)
C)

Boston Tea Party (May 14th)
Boston to Bollywood (July 8th)
Boston Beer Festival (October 6th – 10th)
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Heritage Lottery Funded Project: A Passion for People
On 3rd January, the HLF Project Manager, Angie Kisby started working for the Parish of Boston for
three days per week to manage the Development Stage of the Heritage Lottery Fund application. The
Activity and Volunteer co-ordinator, Adam Kelk also started to work 2 days per week on the project.
Chris Ladner, our governance officer is overseeing the financial management of the project following
the resignation of our finance manager last December. Our HLF apprentices started after Christmas
and were inducted and assigned roles, mainly assisting on the business administration aspects of the
tasks but also working in the gift shop, coffee shop and on church hospitality and events generally.
Whilst two of the apprentices are progressing well, one of them was dismissed in April. After offering
him additional care, supervision and guidance, it became apparent that he was not suited to the role.
Consultations about the project have been on going with members of the public, the congregation,
staff, volunteers and children through paper forms and via Survey Monkey. The consultation results
have been analysed and graphically represented. The results are encouraging and provide us with
an insight into the views of our congregation, visitors and regular users of our facilities so that we can
make informed decisions based on what people want for St. Botolph’s.
Visits to historic buildings and exhibitions took place during December last year. It was important for
the team to look at other completed HLF schemes to assess what works well, how heritage is
interpreted in a contemporary and accessible manner and similarly what approaches do not work. We
could see high quality interpretation in a range of buildings, some recommended to us by our HLF
mentor and some which we had researched independently. We talked extensively to building users,
to a range of interpretation designers and to our HLF mentor about our scheme for St. Botolph’s.
The HLF team have researched potential consultants to join the project. These include Structural
Engineers, Quantity Surveyors, Archaeologists and Interpretation Designers. These posts all had to
be advertised widely on selected heritage websites according to the HLF requirements with
expressions of interest asked for initially. This then led to a shortlisting procedure followed by role
descriptions and invitations to tender being written for each. We were pleased to receive a wealth of
interested applicants for all roles which were then shortlisted and tender documents issued. Tender
returns resulted in a good number of consultants to interview and assess. Three intense days of
interviews for the various posts has resulted in high quality, vibrant and positive appointments to work
with us in a good team fit and a shared ethos for the project.
We have appointed a carefully selected Steering Group to work closely with us as we progress
through this development stage of the project. We have representatives from Boston Borough
Council, Heritage Lincolnshire, Lincoln Cathedral Library, Boston More in Common, Hanseatic
League, Boston Guildhall (with Mayflower/Arbella expertise) and Transported. These partners will
assist us to make informed decisions and tell stories with accuracy within our interpretation scheme.
We have already met twice and will continue to do so at key points along the journey.
We have made valuable partnerships with Boston College, Heritage Lincolnshire, LCC, LCVS, Len
Medlock Centre, Churches Conservation Trust, BBC, Fydell House, Transported and NADFAS and
we are currently researching others so that our activity plan is building well. A formal volunteering
procedure and management plan is now in place having shared the systems in place at Lincoln,
Winchester, Salisbury, and Peterborough cathedrals.
The initial designs for the south and north porches are already well on the way to completion. A
detailed statement of need together with a highly researched, expert report about the pews has been
completed and will be submitted for DAC faculty approval as soon as the floorplan for the
interpretation scheme has been agreed. We have commissioned a specialist heating engineer to
price the works required to the Parish Library.
Fundraising is ongoing with grants being applied for, trusts being contacted and publicity is still
ongoing with talks and presentations in the community to encourage private donations at every
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opportunity. The Boston Tea Party and Boston to Bollywood events are at an advanced stage of
preparation.
We intend to submit our second stage bid to the HLF in January 2018 which will contain all the
required reports, drawings, specifications and costings for the physical works and we hope for
approval to start the delivery stage in May 2018.
Angie Kisby
Project Manager

Church Committee Reports
DEANERY SYNOD REPORT
The elected representatives for the Parish of Boston are: Mr Derek Coates, Mrs Ann Sargeant and
Mrs Polly Tamberlin.
Since the last APCM the Synod has met three times, on the 25th May 2016, the 4th October 2016 and
the 1st February 2017
At the Synod in May the guest speaker was the Diocesan Lay Ministry Officer Jesse Ratcliffe.
Jesse Ratcliff gave an informative brief on his role and activities within the diocesan lay training
organisation.
There are currently 437 lay ministers in the diocese.
Jess was asked whether Bishop’s Certificates remained current. He replied that this process had
effectively ceased. The current position is to develop the new Pilgrim courses, to revise the Bishop’s
Course to include Leading Worship course; in the meantime parishes were able to continue using the
existing course. The potential for shared training with other dioceses was also discussed.
A helpful ‘Nuts and Bolts of Running a Parish’, was commended. It is accessible at
http://www.parishandpeople.org.uk/public/briefings_lc.php
Elections
There were three vacancies, one for a Diocesan Synod representative and two for Deanery Council.
The Reverend Ian Blake of Holy Trinity was elected to both Diocesan Synod and Council.
June Orford was elected as Deanery Treasure and Fay Houltby to the other vacant position on
Deanery Council. Revd Rosemary Taylor was elected as Assistant Deanery Secretary.
This year there are the triennial elections for the new Deanery Synod and for those who wish to
influence the direction of the Church or just to get a little more involved you are encouraged to stand.
Pastoral
The Pastoral Committee met formally to discuss the situation at Kirton with Fosdyke and Algarkirk,
Frampton and Wyberton. Kirton has tried twice to fill their existing vacancy without success; there
were applicants who were deemed unsuitable. Wyberton and Frampton became vacant in February.
The Archdeacon has asked the parishes to consider possible options including variations of the
existing groupings. The Pastoral Committee has agreed that it is appropriate for it to facilitate a
process for the five parishes to come together to discuss any immediate action and future
possibilities.
The Rural Dean has emphasised that there was no reduction to the existing level of pastoral
provision, and the discussions should be around how to best deploy these assets. It should be
appreciated that in 5-10 years it may not be possible to maintain the level of cover due to reduced
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numbers of ordained ministers in the church as a whole, as well as financial pressures from
diminishing congregations.
Safeguarding
The Safeguarding Officer Debbie Johnson continues to review and strengthen existing procedures
and all parishes should ensure they continue to be aware of all who require training.
Road Hog
The situation is serious for the project, with a lack of financial security and commitment for the future.
Despite a significant funding gap, the bus is back on the road. The steering group are reviewing
whether parish teams are able to work to the directives. The project is having a very positive impact
on the young. The RoadHoG bus remains the best mission activity in the diocese and all are urged to
keep all those involved in their prayers
Chris Ladner
Lay Chair Holland Deanery
ST CHRISTOPHERS
The year started with a combined service on the 10th January. Also during January regular weekly
services were held on a Wednesday because St Botolphs was out of action.
On 6 April Joan Kitchen celebrated her 90th birthday and made sure we were well supplied with
delicious cake, at out monthly service. We were unable to hold any coffee mornings this year but
hope to have at least one on the 3rd July. The Guides, Brownies and Rainbows continue to thrive.
Unfortunately this summer Home Start left us, due to lack of funding. A big thank you to Barbara and
her team who have supplied help and support to mothers and the under-fives for many years at St
Christopher’s.
On December 11 we had a well-attended food bank carol service. It is so good to see the food bank
operating every Tuesday and Thursday lunchtime. At the end of this year we said goodbye to Anne
Balsom who has been a loyal and good friend to St Christophers. She was on the planning
committee when the new church was first conceived. Sadly for us she has moved to Yorkshire and
will be sadly missed.
Jackie continues to keep St Christophers running smoothly and is invaluable. She also opens and
closes for many children’s parties which are very popular. It is hoped we will see more bookings next
year.
Anna Cartwright
ST BOTOLPH’S SANCTUARY GUILD REPORT
President:
Chairman:
Secretary:
Treasurer:

Mrs Jane Kent
Mrs Gill Paul
Mrs Karen Lawson
Mrs Gill Paul

The Sanctuary Guild members arrange the flowers in church each month and also for Easter, Harvest
and Christmas and any other festival or civic occasion. They also launder all the church linen and
maintain the lectern.
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The Sanctuary Guild provide the flowers and make up the posies for St Botolph’s on Mothering Sunday.
We are most grateful for the generous donations given by the congregation towards the cost of the
flowers, especially at Christmas and Easter.
There are only fifteen members of the Sanctuary Guild to do over fifty arrangements during the year.
We would welcome anyone who is interested in flower arranging to join the Sanctuary Guild so please
contact a member the committee or the Parish Office for more information.
The Sanctuary Guild is available to arrange flowers for weddings, funerals and baptisms or any other
special occasion you would like to commemorate with flowers. Monies raised from these occasions
enable the Sanctuary Guild to decorate St Botolph’s during the year to the Glory of God.
Gill Paul
Chairman
ST BOTOLPH’S BELLRINGERS AND ACCOUNTS
In 2016 we have made steady progress with our ringing. We have rung for most Sunday
services and have also participated in most of the Eastern Branch activities.
We have welcomed a new young member to our team this year and she is progressing
very well.
We have had peal attempts and quarter peal attempts by visiting ringers. Also we have
had visitors on outings. These have brought us valuable income from their donations.
We are hoping to hold a tower open day to the public during 2017. Hopefully this will
raise much needed funds for the stump appeal. We are also having a recruitment drive
to attract new members to our band as it is very difficult to get people interested.
Once again I would like to thank the ringers from Freiston and Fishtoft for supporting
our Sunday service ringing.
Mick Smith
Tower Captain
ST BOTOLPH’S CHURCH BELLRINGERS
BALANCE SHEET – YEAR TO DECEMBER 2016
RECEIPTS
Balance brought forward

Bank 797.58
Cash 425.26

Donations
Weddings
Peal fees
Ringing world diary (non St Botolph member)
Funeral

1222.84
103.10
240.00
100.00
8.00
120.00
_______
1793.94

PAYMENTS
Weddings paid to ringers
Donation to St.Botolph Lego Appeal
Donation to Guild Bell Repair Fund
Ringing world 2017 diaries
Funeral paid to ringers
Balance carried forward

180.00
100.00
50.00
32.00
90.00
Bank 1241.94
Cash 100.00

1341.94
_______
1793.94
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PRAYER AND NURTURE GROUP
The Prayer and Nurture Group met regularly during the year and the topics discussed and events
planned included the following:
Taize Services

Four Taize Services were held during the year, one at each of our three churches and a summer
service at All Saints' church Friskney arranged in cooperation with the Rev'd. Fiona and people there.
Thanks are due to the musicians who played at the services and those who provided refreshments
after the services.
PRAYER GROUP

The Prayer Group meets on the first Tuesday evening of each month in one of the group members'
homes. This provides a time of quiet and an opportunity to pray for whatever topics and needs are
prominent at that particular time. The date and venue for each meeting are advertised on the pew
sheet and new people are welcome to come to the meetings.
The Prayer and Nurture Group cooperate when necessary with the Rev'd. Margaret Brewster who
oversees the running of The Prayer Wheel in the parish.
BIBLE STUDY AND PARISH COURSES

The Prayer and Nurture Group, in conjunction with the ministry team, discussed the topics and
meeting dates for the various courses held in the parish. These include the Pilgrim Course and the
Courses for Lent and Advent.
PARISH DAY OUT

The 2016 Parish Day Out took place on Saturday 11th June. The day started at St. Wilfrid's Alford and
then moved on to the churches at Well and arriving at Skendlesby where the walk to Partney started.
Those not walking visited Candlesby on their way to Partney where lunch was enjoyed at the Red
Lion. After lunch the journey continued to Sausthorpe and then to East Keal, the final visit of the day.
PARISH PILGRIMAGE

The 2016 Parish Pilgrimage to Leicester Cathedral took place on Saturday October 15 th. The day
included a guided tour, a Eucharist with the Rev'd. Steve Holt, a quiet time led by Sue Kitchen and a
service of Compline when we were joined by a group from Bury St. Edmunds.
PLEASE NOTE

The 2017 Parish Day Out will take place on Saturday 10th June.
The 2017 Parish Pilgrimage to St. Edmundsbury Cathedral will take place on Saturday 21st October.
M.A.Haynes
Prayer and Nurture Group
GUILD OF VERGERS REPORT
During the last year the Church of England Guild of Vergers, Lincoln/Southwell Branch met bimonthly
at different venues in the Branch's area.
MARCH 2016 - LINCOLN

The members viewed the exhibition of The Methodist Church Collection of Modern Art and then, as
the meeting was in Lent, were taken on a conducted walk along the Stations of the Cross.
MAY 2016 – ST BOTOLPH’S, BOSTON

The evening started with a Eucharist, conducted by Rev'd. Alyson Buxton, during which three new
members were admitted to the Guild, including Adam Kelk, and a memorial plaque to the memory of
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Scott Amos, a former verger at St. Botolph's, was dedicated. Mike Haynes then gave an account of
the Royal Maundy Service in St. George's Chapel Windsor which he and Elizabeth had been
privileged to attend.
JULY 2016 – ALL SAINTS’ CHURCH, WAINFLEET ALL SAINTS

After a talk about the history of Wainfleet All Saints' church, the vicar led a service of Compline
before everyone walked across the road to Bateman's brewery where supper was enjoyed.
SEPTEMBER 2016 – GRANTHAM COLLEGE

As 2016 marked the 25th. Anniversary of the Branch, a dinner was held in the restaurant of Grantham
College and the members were joined by the Bishop of Grantham for a very enjoyable evening.
OCTOBER 2016 – ALL SAINTS’ CHURCH, GAINSBOROUGH

The meeting started in All Saints' church and then continued in the enlarged Gainsborough Heritage
Centre before finishing back in the church for supper.
JANUARY 2017 – LINCOLN CATHEDRAL

This was the Annual General Meeting which alternates annually between Lincoln Cathedral and
Southwell Minster.
M.A.Haynes
Branch Secretary
FRIENDS OF BOSTON STUMP
The Friends gave £2000 towards the new web site.
We held our Annual General Meeting on the 17th June, St Botolph’s Day
The Friends were introduced to new members of staff Sue Kitchen and William Culley who told us
about their jobs at the Stump. Sue Kirk MBE has joined the Friends as a church warden and a
member of the PCC. Rev Steve Holt and Adam Kelk Head Verger attend on behalf of the Team
Rector.
The Friends supported the church’s new heritage lottery fund project launched in June
As part of Her Majesty’s birthday celebrations the Friends joined with the Stump’s Royal Bear
Challenge, making the picnics for the children whose bears were abseiling down the Stump. It was
declared a success.
We were approached by a parishioner about a fundraising auction. We do not think it viable. We will
try a table top sale in March. The Friends is an aging body and we have about 25 active members,
with a number of members living away.
We have in our Current account £3,065

Deposit account

£6,525

We have sent our Objects and Constitution to Mr Ladner for revision and advice on governance.
Alison Fairman
For and on behalf of the Friends of Boston Stump
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